First meeting of newly-elected Board of Directors of UBCL

Interdenominational Theological Center, Atlanta, Gecrgis
June 12, 1970
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The meeting was called to order at 10:20 A.M. by the
President, Fred Williams, who also led the group in prayer,

Officers present:

President

First Vice President
Second Vice President
Recording Secretary
Corresponding Secretary

Fred Williams

Jesse Anderson, Jr.
Benzil A. Carty
Austin R, Cooper, 2r.,
Walter Dennis

Other board members present: James Woodruff, Moran Weston, Le=
cnora Abernathy, Les Bene ee, anthony Meccmme, Edward Rodman,
J?mﬁstEdd?n,IWarran Secott, Theodore R, Gibson and Robert llunter,
Tha Lo Mo .

Father Edden suggested thut there be & description of the:
(1) role of the executive director, and (Z) role of the Board
of Directors. He also suggested that every member should be
prepared to go on & note, if neceasary, to enable the Union to
operate during the summer months,

The Chair pointed out that the Board of Father Woodruff
could draw up a job description,

Canon Dennis noted that the by-laws make nc provision for
an executive director and that this has to be worked out.

Canon Gibson stated that the exscutive director should
have certain securities and that a committee should be appoint=-
ed immediately to do this.

Canon Dennis felit that a job description end contract for
the exescutive director should not be in the by-laws.

The Chair stated that the relationship of the executive
director to the President should be in the by-laws; elso that
Father Woodruff was originally hired for six months and that
December 31, 1969 ended this six-month period.

Canon Gibson stated that every man and woman on the Board
of Directors should bring his or her membership up to date;
also that every member of the Board should have in the hands
of the treasurer by the end of July or aAugust a committed sum
of $150,00., In this way the Board will be able to say that
each Board member has paid a membership fec, as well sz com=
mitted him or herself to paying an additional $150,00.
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Canon Gibson staved DMurthar that 32oard members hed & re=
sponglnillty to sei tie example. Tas Chair agreed that this
exanple zhould be ast by Board nembers., The Chair nabted also
that the ioard members had eavlier comuitted themssalvss to giv-
ing 1% of their sslaries to 1585, In addition to membersnip fee.

Canon Dennis stated that if all Board members would have
their 1% pledge paid by October 31st, this would strengthen the
Ecard's position with treasurers of metropolitan chapters.

Father Carty paid $50.00 (check #1158) as payment on his
pledge of 1% of salary, Mattis Hopkins gave a postedated check
in the amount of one hundred (3100,00) dollers as payment of her

A

pladgze of 2% of =alary.

Canon Gibson moved thet the executive director's job run
through December 31, 1970, witkh the full understanding that by
the time of the Houston Convention & job description will have
peen written, Seconded and passed.

The Chalir asked thet Zoard members send their ideas to him,
concerning & description of the sxecutive director's job,

The executive director, Father Woodruff, brought up the
matter of his secrecary's salary and sceial security. The memw-

bers of the Board agreed st crnce that her sceial sscurity should
be paid, regardless of the smount of salary earned.

The secretary to the exccutive director was asked to dis-
miss heraslf while a discussicn ¢f her salary tock place. £
motllon wus made by Canor Gibeon that her salary be $6,500,00.
Seconded and pussed, Pather Edden moved that her hospitaliza-
tion insurance should also be psid., Seccnded and pessed.

A discussion followed concerning an article in the Living
Church, which article was signed by officer(s) of the bamk where
UBCL's checking account is held, The article in question is one
by the Zplscopal Organization(or Eplscopalians and Others) For
Responsible Soclal fctior and attempts to undercut seriously
the accomplishments of UBCL &nd otner blacks in South Bend.

Canon Gibson suggested that both men be contacted, to as-
cortain winat thelr oppositicn to UBCL is. If no reasoncble ecx-
plenetion or retraction is medz, then the Union's funds should
be withdruwn lrom Preedom hetional Bank.

Dr, Weston said that he will speak to the mern in questlon,
since both are known to him, Father Woodruff wiil contact ..lex
Haley, s deputy responsibls to Dennis, Weston and wright, It
wag suggested that the executive director nct be involvad.

Ceanon Gibsen moved that a coxmittee of not less than three
be &ppointed to confront the Livinz Crureh and that ths Soard
should do what is necsssary, by way of withdrawal of funds, if
committee's efforts are not fruitful, Seconded anc passed.
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The Chair then reed 2 letter Irom Bishop Burt of Jblo,
Chaimaen of the Clergy Deployment Cormmittee. The 2oard a=
greed thet Father Primo should continue to serve on the De-
ploynent Cormlttee. The Cheir alsc recommended to the Board
for appointment Attorney Joan Williams., Moran Weston sug-
#ested that another knowl:lezble clergyman should also serve.
The Board voted that ittornoy Williams and Father Carty, along
with Father Primo, would be the representatives of UBCL on the
Clergy Deployment Cormlttee,

The Chair stated that a unique thing has ocecurred, in that
the "nion has the right to nominate two people to serve on the
Executive Couneil through 1973.

Dr, Weston stated that more allles are needed by UBCL.
He slso wWwanted to lkmow whet UDCL's stratesy for Houston would
be. The answer given was that U3CL would attempt to go after
control of urban resources.

Pathar Carty said that as UBCL grows, it needs to em-
phasize the training ol poorle to do analyaes; further, we
need %o know what progrums e£fleci black people zud how do we
galn control of those programs.

The Chair stated that Houaston should be approsched on an
aducational level; Murther, that If ws can conaclldate support
among Black Eplscopaliana, an educational job can be done with
and for the Church.

It was polnted out that the executive director ia on the
Strategy Committee for Houaloun, along with Weston, Gibson and
Rodman .

it was also felt by board members that all resources and
those that affect us should be under the control of Blacks in
the Episcopal Churcii. Z3evsral dioceses were singled out as
places where UBCL nesds to concontrate ensrgies in this re-
gard. (B.¥., Cincinnati in the Diocese of Southern Ohio).--

The Chair stated that thare needs to be a commitment to
see thut Black colleges got more cpersting funds.

Dr. Weston sald that when approaching a group larzely con=
trolled by Whites, the UBCL should tell them that we are try-
ing to save the Epiacopal Church from disintegration.

The Chair suggested tiat two pressing ltems facling the
RBoard were: (1) a declsion concerning Qencral Convention in
Houston, and (2) our budget. 3efore proceeding to this, 1t
was agreed that Father Cgrty, a member of the Program and
Budget Cormittee of Genersl Convention, would get a copy of
the same to the Chalr and Canon Pennis.

The Chair stated that a& resolution affiming UBIL's ac=-
tion in South Bend has bean talked about and censidered.
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A motion was made that the membera of the UBCL Board of
Direators pledge 1% of salary, plus renew membership, to en-
able Union to operate through surmer. The following schedule
was included in the motion: (a) payment by July 15th (b) one=-
half by August 15th, and (¢) the balance paid by October 3lst.

Dr. Weston objected to the payment of 1% of his salary as
a requirement for a seat on the board and offered to submit
his resignation forthwith. It was explained to Dr. Weston that
payment of 1€ of selary was not a prerequisite for being a
board member; but that Board members had earlier pledged. them=
selves to giving 1¥ of their salaries, and were simply doing
the same sooner because of & shortage of funds that seemed im=-
minent,

The motion that Board members pay 1% of salary was se=
eonded and passed.

It was also moved, seconded and passed that mambers could
51t in on meetings of the executive committes.

The Chair suggest8d4 that the sum of $3,000 be allocated
for pre=-convention details, etc. The executive director is
to submit a proposal of budgetary needs for Houston to the
executive sommittes.

Jesss Anderson, Jr. stated that a booth for UBCL will be
set up in the commnications center in Houston. Jesse will be
in charge of the same,

Dr. Weston suggested that a brochure on UBOL should be
dene simply and yet professionally for distribution in Hous-
ton.

The sxecutive directer stated that mailing is ready for
all Blaock delegates.

FPather Oooper inquired as to who would represent UBOL in
Houston and for how many will UBCL be financially responsi-
ble, This had not bsen decided aas of time of adjournment.

The Chair appointed a Finance Committee, comprised of:
Jesse Anderson, Sr., chairman, Lembert L. Sands and Louls
Alexsnder of Chicago.

It was felt by all that thers should be Black repre-
sentation on the Board of the Church Pension Fund, The fol-
lowing persons were nominated: Honorable Gerald Lamb, Warren
Bacon, Louis Alexandsr, I. H. Burney, Theodore R. Gibson,

Bd Robinson and Moran Weaton. The name of I, H. Birney was
dropped, after objection from Father Cooper who recalled that
while serving as Reotor of Mr. Birney's parish at time of or-
ganization of UBCL, Mr. Birmey had objected to this move on
the part of Black Priests, stating that energles should be
direoted in program of ESCRU,.

Canon Gibson and Dr. Weston sere chosen to be submitited
as U3CL's Nprasentlti"ﬂs on Board of Church RMLO%O%%M Foreign Missionary Society
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Dr. Weston moved that the executive committee should cone
tinue to process and come to & declsion on the location of the
1971 oconference of UBCL by September, Seconded and passed.

Several sitee for the 1971 conference have been offered:
All Saints!, Saint Louis; Boston; Chicago, or to return to At-

lanta.
Ad journment,
Reapectfully submitted,

Austin R. Cooper, Sr.
Recording Secretary
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