The Episcopal Society for Cultural and Racial Unity

"RESPONSIBLE MILITANCY AND THE WAY AHEAD"

Report and Reflections

From

Executive Director

NOTE: My "report™ will be in two parts: What I have been
able to get down here prior to the Annual Heeting, firstly;
and what I shall say at our dinner on Saturday evening,
Please try to look through this before then, - JBM
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INTRODUCTION

I determined that, in preparation for this year's Annual Meeting, I should pre-
pare as comprehensive a report and evaluation of ESCRU as possible, together with
reflections on its present status and future role in the Church, Some hard think-
ing on the future seemed in order, An effort to review the past would offer a morc
concrete basis for looking toward the future, Race relations in America at this
point in history is part of the context of such considerations, There are other
factors to be considered in pondering the present effectiveness and future role of
ESCRU in the Episcopal Church, It would take a book and then some to do all of this
justice, But the daily demands in the ESCRU office and some personal involvement in
ameleorative efforts aimed at Georgia's unexpected political debacle have precluded
my adequately organizing such a document, I must now apply my thoughts directly to
the stencils for mimeographing and hope that what follows herein will be useful at
the Annual Meeting and otherwise in the contemplation of future needs and plans for
ESCRU,

October 26, 1966 - John B, Morris, Bxecutive Director

BACKGROUND AND FOUNDING OF ESCRU

In the early fall of 1958 some thirty or so Churchmen met to consider what we
hoped the General Convention soon to meet in Miami would say regarding the racial
crisis that was then four years old in its prezent dimensions, though still unre-
cognized by many, Convened at Baton Centre, New Hampshire, by the Rev, Cornelius C.
Tarplee of Executive Council, the group, preponderantly Southern, came up w%;h'cerﬁ
tain suggestions of resolutions we hoped would pass General Convention,

In an informal discuasion at Baton Centre scme of us asked: "In addition to
proposing resolutions, what can be done to move the Church to a more relevant con-
frontation of the crisis?" Dr, Robert O, Kevin of the Virginia Theological Semi=
nary, who had stopped to visit and join the discussion, said that concerned clergy
and laity should form themselves into an association within the Church to press the
issues facing us. No action was taken on this thought, but a number of those on
hand began to mull it over,

In early 1959, in consultation with Neil Tarplee, I prepared a prospectus en-
titled: "A PROPOSAL: FORMATION IN THE EPISCOPAL CHURCH OF A CHURCH SCCIETY FOR
RACIAL UNITY," Neil and I circulated this, first to a small number of clergy and
laity we knew to be concerned, and eventually to approximately 500 persons around
the country, It was immediately evident that there was a ripeness and readiness
within the Church for the idea. Others had been wondering and worrying about the
slow pace of the Church coming to grips with the racial crisis both in and out of
its own life, Of the five hundred persons contacted, four hundred replied and thre
hundred of these were quite positive,

In late August of 1959 I met with Neil and the Rev, Arthur Walmsley of Executiv
Council and we put in motion plans for a conference that would give concrete consi-
deration to the proposal, Three committees of concerned Churchmen were appointed
to draft proposals for this conference on: 1) Name & Statement of Purpose; 2)Pro-
gram: and 3) Organization, Approximately 100 of the 300 invited persons assembled
on the campus of St. Augustine's College, Raleigh, North Carolina, on December 28th
and spent three days in deliberations which gave birth to what was called "The
Episcopal Society for Cultural and Racial Unity"., Major addresses were delivered
by the Rev, C, Kilmer Myers and Dr, Thomas F, Pettigrew, both of whom will speak to
this year's Annual Meeting, The present Statement of Purpose was adopted. Program
suggestions were outlined and a basic structure for the governing of the organiza-
tion was stipulated, later to be finalized in By-laws adopted at the First Annual
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Mecting a year later, The organization was launched, In the time before the Board
of Directors was to have its first meeting in early February of 1960 I was asked to
take the initial steps to report to the Church about the Society, recruit members,
and otherwise coordinate what had been begun,

AN _EARLY TENSION

The sessions at Raleigh were at times stormy, as others have been subsequently,
There was the inevitable tension between constructing an organization which would
work in strategic ways to effectively move the Church, as compared with a more
purist or absolutist enunciation of what should be. In an editorial supportive of
the founding of ESCRU, the LIVING CHURCH in early 1960 discussed the tension between
secking the "perfect" and the "possible" goals facing us. Obviously what any one
person considers these to be will vary immensely, Some criticized what was done at
Raleigh as being too far toward an unrealistic or overly idealistic position,
although the majority seemed well satisfied with the agreed-upon formularies, In
the early months of ESCRU's life others called for a yet more militant proclamation
of our corporate failure, I circulated a reprint of the LIVING CHURCH editorial to
all who were at Raleigh, and others who had joined, adding my own remarks about how
I felt we must hold together a commitment to the "perfect" and a capacity to work
at the possible,

We have lived with this tension ever since, sometimes erring one way or the
other depending on the emotions and vantage point of the critic, Oftentimes there
have been regional factors involved in the tension, Sometimes national staff has
been in the position of trying to gain Board assent or gencral support for a more
militant position or some specific action considered too far out by some persons,
At times, we bave been in the other role, counseling restraint where it was felt
our effectiveness would be impaired, As I see it, ESCRU cannot decide in a vacuum
what obedience and militancy will mean, We have evolved our understanding of this
in certain public positions and actions which have each, in their turn, both lost
us some support and gained some, I have sought to generate support for what I con-
sider a militant spirit and approach to be, generally using the term "respon-
gible militancy” in order to combat the impression that reckleasness is a corollary
of being militant,

STATEMENT OF FURPOSE

Not that we need venerate it, but because I believe there is much in the way of
bagic principles and directions in the ESCRU Statement of Purpose, it would be well
for Society members and local Chapters to look back often to this document adopted
at Raleigh, Because it was essentially a linking together of two different state-
ments at the founding conference, there is a slight redundancy present, but the sub-
ject matter bears repeating. As the Statement itself says, we did not presume at
Raleigh to have discovered any new teaching. Rather, we determined to set forth and
explicate what Christian teaching has always meant and what, in part, the Church
has tried to say about contemporary issues, Perhaps we helped to uncover some areas
of Christian truth which had been neglected, Not content with the minimal content
of General Convention pronouncements, the Statement identified "separation" on the
one hand, and "unity" on the other hand, as concerns facing the Church, It wasn't
sufficient just to be against segregation. We stood for something, Also, instead
of just looking at racial problems in the community, we said that there was some-
thing in the very nature of the Church which was atstake, Since then we have con-
stantly in ESCRU pointed to the interrelatedness of race and renewal, fragmentation
and integrity, and sought to say that our concerns were at the heart of the Church's
being and mission,
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REPORT OF THE COMMITTEE ON PROGRAM

The founding conference accepted the report of the Raleigh program committee and
referred it to the consideration of the newly formed ESCRU Board which, in turn,
received it as an advisory document, Something of a summa in what might be done in
the Church, it is probably less pertinent now in a day when more attention is paid
‘to these matters, In other words, some of the concerns which then were not promi-
nent at least receive 1ip service now if not more attention, Perhaps it will be of
use, however, to iist the major headings set forth as things IZSCRU would try to do:

L Foster fellcwuhip among concerned Churchmen,
. Pocus on segregation problems in the Church,
. Seek involvement of the Clurch in housing, employment, voting, ete,, concerns,
. Work for stronger CSR programming and adequate o= £, budget, efc,
. Public staicments, especially where official spo en ware silent,
Encourage Church cooperation with secular organizations,
. Provide a to parishes,
. Support and confzontation in crisis situations,
Increased communications among concerned Churchmen via Newsletter, etc,
10, Original re
11, Ministry of
12, In-geczvice training for clergy.

O~ bW

Surprisingly, we have actually functioned in moa®
another, either =% the natioral level or through ¢ha; cf what wis Inclu-
ded in the detailed report wasz, poxhaps, grandiose, Other zoles zai funsiions of
ESCRU were not discerned at tie ontset. A copy of i3 repcct may be hed on reguest,

of these azeas in cne way or

Te1i EVOLUTION CF ESCRU

What was started in Raleish wac invariably to become the product of not only
the original blueprint, but, aiso, the result of an Littorical context 2nd the sum
total of various perscnalit ir strengthe and sknecies, Sometimes it has
been an unexpected crisis whicu haz zge and outlook of 3SCRU, or
it has been some statement to whirh there has been strong reaction, Naiicnal offi-
cers and staff have made their maxk, as has the Beard itself, Sometimes a Chapter
has been the pace setter, The procezs still goes on - for good or ill, or both,

confirm

Certain things happened relatively eagly tc ® ESCRU in what was regarded as a
militant posture, Small as it seems now, BSCRU's Board endorsement of lunch-counter
sit-ins in February of 1960 was a significant beginning when the context is recalled.
No national religious body or agency had responded thusly. We did and got good
press on the statement, Soon others were in it, and by the summer both national
political parties had moved to commend the sit-ins, The ESCRU Board action was taken
in concert with praisc for a member, the Rev, John Teeter, a white priest in Vir-
ginia, who had just announced he would no longer take part in anything that was
racially segregated, We weren't aczustomed in those days to having people put their
bodies on the line, Good intentiona and spoken principles were being backed up with
direct action, ESCRU had been formed just before this new phase broke and itself
affected the ‘course of history in a small way and was affected by it, We were
beginning to realize who we were and who we were to be in the Church,

Later in 1960.I learned something of what was to become an oft-repeated role
in the area of public statements, Bishop Carpenter had come out strongly against a
"background paper” on civil disobedience which the national CSR Department had pub-
lished, Traditions at "281" (now "815") did not permit staff to answer the bishop‘s
charges, Identifying him as "a chaplain to the dying order of the Confederacy", I
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went on to counter his position in a statement which received some currency, I guess
some cyebrows were raised, Bpiscopal authority was not often challenged or criti-
cized, We began to let it be known that the unofficial nature of ESCRU had certain
advantages in the freedom we had to comment and act, .The "gadfly" or "watchdog"
role was emerging,

A time for the first sifting of the wheat and *tares came in January of 1961 at
the First Annual Meeting at Williamsburg, Virginia, Our outlook and posture was
further molded by a number of things, including a statement on the subject of inter-
marriage, We simply said we didn®t believe there ware biological or theological
barriers to racial intermarriage, and we called on the Bishops of the Church for
their godly counsel on the subject, From the headlines it would have appeared that
this was all we did in Williamsburg., Not only did Bishops not act on our suggestion,
but a number of them pounced on us for disturbing their faithful, The Bishop of
Virginia disparaged the interracial marriage statement and sought to disassociate
us from the Church, My offer to debate him on the doctrinal aspects of the inter-
marriage topic was not accepted., Over in West Virginia the Bishop public%}abeled us
Communist and I had to subsequently fly to Charleston to obtain a public retraction,

The reaction didn't stop there. A number of members resigned from ESCRU, in-
cluding several Southern bishops, They termed the statement unfortunate, untimely,
etc, Some others were unhappy, while, to the contrary, throughout the Church there
was a ripple of relief in some quarters that herc was a group not afraid to speak
the truth, We lost some members and gained some new ones, Our role in defining or
identifying issues, sharpening them up, etc., was emerging.

In May of 1961 the Freedom Rides started, constituting the next phase of direct
action which had commenced with the lunch counter sit-ins - unless you go back to
the Montgomery bus boycott, I was contacted in Richmond by someone in California
who thought we should immediately have a freedom ride of Episcopal clergy, Conver-
sation here and there, some mulling over, and by the middle of June we announced
plans for a "Prayer Pilgrimage" which would travel from New Orleans to Detroit in
September, stopping at segregated Church institutions in the South and going to
Dearborn to look into the Church's place in fighting segregated housing, Enroute we
stopped in Jackson, liississippi, where fifteen of us were arrested for attempting to
eat together in a racially segregated coffee shop at the bus station from whence we
hoped to leave for Sewanee,

The Prayer Pilgrimage and its aftermath became our first major involvement in
direct action, A case against police officials in Jackson brought by four of the
clergy will be heard befare the Supreme Court this fall, As the General Convention
of 1961 opened in Detroit that September the fact that fifteen Episcopal priests
were in jail in Mississippi became a matter of dominant interest. Presiding Bishop
Lichtenberger said these were "brave men”, The Church grew a little bit in its
readiness to put itself on the line, ESCRU's dinner at the General Convention, with
Archbishop de Blank of Capetown as our guest and speaker, further capped off our
role of seeking to affect the Church at its sources of power and prestigs. By then
folks around the Church were beginning to know ESCRU existed, Most were beginning,
also, to have some opinion about us,

Events moved rapidly and we were quickly into follow-up work at Sewanee,
challenging a segregated restaurant-motel on campus which it was felt the University
could require to integrate because it was University-owned, etc, We learned here
that the Church much more readily approves a witness out in the world than within
its own Household, Several return visits to Scwance were required, and finally the
situation began to move, The Church learned that ESCRU meant business about the
possibility of sitting-in at and picketing Church institutions, Later in 1962 we
faced a segregated rood asgignment situation at a Church hospital in Brooklyn,
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I would have to make an exhaustive review of our files and my memory to recall
all of the tginis that happened in the first several years which served to identify
ESCRU?iomééﬁeaQnd wild to others, All the while we sought to interpret our actions
to the Church, with good coverage in the Church press and periodic mailings to all
the clergy. Hembership continued to rise, although with each confrontation therc
were some who dropped out, Our stance was conveyed in editorial comment, as well as
in occasional action, At times some exposure seemed needed of things done or not
done by official agencies in the Church, or by publications of the Church, We called
the shots as we saw it and, gradually, I think some appreciation for this role for
ESCRU developed even amongst those we might criticize at times.

This was an era demanding criticism and protest and we provided our share, The
eriais in Birpingham in the spring of 1963 became a watershed and soom cven the
official agencies of churches were out marching, Presiding Bishop Lichtenberger's
Whitsunday Message of 1963 became a milestone in terms of the commitment of the
Church's highest spokesmen, The present incumbent has not begun to approach this
degree of leadership,,..perhaps it will come,

In the meanwhile, as official structures were beginning to send clergy South
and otherwise join the battle, ESCRU began its arduous and long involvement in the
Lovett School situation here in Atlanta. Our role in internal housekecping matters
was further confirmed, even as we continued to recruit clergy to go to Mississippi
to Medgar Evers' funeral and to Hattiesburg in January of 1963 for what became the
forerunner of the "Summer Project" of 1964 and the Delta Ministry.

In 1964 we again turned our sights onto the life of the Church in the ESCRU
"Whitsunday Witness" call which sought to encourage parish transfers across racial
lines, No one resigned, but it certainly shook some members around the country.
There were some instances of transfers, The principle was highlighted, that much
must be done to overcome the separation in our parish traditions, Later in 1964 we
directed these concerns and others to the Church at the General Convention in St,
Louis, "Silent signs" in front of Kiel Auditorium were later filled in with the
meager accomplishments of that discouraging assembly which had begun on the high
note of having Dr, Martin Luther King, Jr., as our guest and speaker at a huge
dinner. ESCRU, in other words, was again around to creatively haunt the Church,
but the backlash of 1964 and the new right-wing racism politically was upon us,

Somchow there wag & recovery in the mood of the country, or so.it seemed, when
the nation saw the violence at the bridge in Selma in early March of 1965, By coin-
cidence, I was there and able to take the initial steps to mobilize Church people
around the country for what then became a kind of mass baptism of priests, nuns and
ministers (and lay folk, as well) on the battle lines of social change, The 1965
Civil Rights Bill was soon added to the 1964 legislative accomplishments which
Birmingham had produced, ESCRU witnessed in Selma as everyone else, but we also
looked into the local Church situation after an integrated group was denied entrance
to St, Paul's, Selma. This interest was continued through the summer of 1963 in
one way or another,

Jon Daniels died on August 20, 1965, and suddenly we knew intimately and closely
what some of the commitments made way back at Raleigh could require, Jon's life and
death has been a great teaching to many throughout the Church, and especially as
they have had the opportunity to read his cwn words as to why he was in Selma, It
remains, though, an apalling thing that the Church's top leaders seem not to have
known how to respond to martyrdom in their midst, Some seemed a bit embarassed that
a geminarian would go down to Alabama and get shot, when really, perhaps, he should
have stayed at home and tended to Church matters, But, perhaps this is harsh and
we have yet to appreciate how the death of Jon has affected others,
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From the death of Jon Daniels in August we moved the next month to ESCRU's
Annual Mecting in Jackson, Mississippi, and the six priests who came directly there
from the House of Bishops' meeting in Montana where some verbal commitments were
made regarding clergy placement procedures, The meeting in Mississippi was to make
something of a witness just by going, A presence is sometimes our role both in the
Church, as in WMontana, and elsewhere, as when my two clerical colleagues visited
the meeting of the Fourth Province at Sewanee earlier this year,

I opened this section with some interpretative comments about various things
which had been key in molding the role and outlook of ESCRU in the first years. Most
of these more recent things fall into one of the previously established patterns
or arcas of concern, By no means have I included all the cases of action-involvement
of national ESCRU, through staff or otherwise, The roster would include St, Augus-
tine, Chicago, Girard College, Atlanta, Chicago and other places, Of such action
has ESCRU evolved inte being considered, if not actually being, a kind of action arm
of the Episcopal Church, I consider this image and role salutary and needed, how-
ever true, in fact, it may bey At the same time, it tends to create the impression
among some that we're simply/pseudo-ecclesiastical civil rights agency ywithout any
real roots or concern in the Church, It's kind of ironic that, while non-members
are dismissing us for not belog in and of the Church, some within the organization
say we're too Churchy at the national level and ought to be more involved in the
issues in the world, I think we maintain a fairly good balance, responding as the
need: arises to crises outside, with a special effort to seck out such crises with-
in: the Church because we know that no other agency will bother itself,

So much for a synopsis of nationally-instigated action, although I want to come
back later to the issue of whether our focus is chiefly to be within the Church or
within the commumity, Because headlines are made only over crises, some Churchmen
and even some members mistakenly get the impression that this is all the national
office does, Actually, except for certain intensive periods, it's the thinj we give
the least time,

WHAT WE DO IN AND OUT OF THE ATLANTA OFFICE

1, Initiate, respond to, follow-up, etc,, the kind of actions described above;
including witness-action, public statements, planning and dispatch of meetings
for the membership, planning and execution of things to affect national Church
gatherings, etc.

2, Provide a center of unity for our 5000 or more members, entailing tremendous

- correspondence work, the maintenance of membership records and procedures, fund
raising and administration of office and staff, (In the last analysis, being
something of a clearinghouse for insight & information, and an emotional center
of unity for concerned Churchmen, probably is eur main role and an essential one,
It was felt at Raleigh when ESCRU was started that there was merit in simply
having such a fellowship, It strengthens and renews, sustains and encourages
the minority of concerned folk in the Church, If we do this, program and action
will ensue at the local level, A mood and outlook is upheld, It works its way
out in the life of the Church in channels not necessarily always connected with
ESCRU. We can't stop with this role, but it is extremely important.)

Ten days have passed since I started this and now ifsElection Day
and three days before we convene in NYC, The regular demands of
the office have continued in spite of much absorption personally
in our political situation, plus ESCRU sponsorship of a dinner
here where we heard Bishop Crowther of Kimberley, South Africa,
(He's an ESCRU member.) and involvement in a week-long tour de
fmgéjb?‘%ﬁfﬂcolleague, Malcolm Boyd., This by way of letting
you know if the balance of this memo is hurried, etc,

e

~ JBM i
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3. Publishing & Printing are not to minimized, especially in a national operation
where we depend on the printed word to move and direct others toward common
goals, This was especially important in the early days when we were creating an
outlook and approach, Thus, in the beginning we issued numerous reprints of
significant articles, There are the pieces on ESCRU itself., Hopefully we can
get out a new and comprehensive brochure on ESCRU this year, There is the News-
letter which, as limited as it is in frequency and space, provides.a channecl for
reporting ESCRU's work, other developments in the Church, and editorial comment,
We have issued several "Special Reports”; one reporting results of a survey of
Church camps and conference desegregation, one on a problem at St., Paul's College
in Virginia, the widely-used one on the Church and the Riots, A report on the
state of the Church in Alabama is ready, but we are endeavoring to see if one of
the Church's independent magazines will carry it, We should have had a follow-up
report on the subject of clergy-placement to back up what the House of Bishops
said on this subject in Montana iast year, and may still be able to do this.

4. There are the "aids to wiinessing": posters, placards, ESCRU pins and the
BROTHERS pin, prayer cards, the General Convention cross cards, etc, And there
are the tape recordings of various notable things: Bishop Myers' sermon at the
congccration of Bishop Moore, Malcolm Boyd's plays (which we also handle in
production kit form), and the tape of Lr, King's talk at St. Louvis (which was
subsequently turned into a disc recording in South Africa and only recently
banned there by the government,) -

5, There iz the steady involvement with various other groups and organizations,
both on a2 national level and here in Atlanta, The Team Ministry involvement by
our Director of Southern Field Service has been very signficant and is mentioned
in his report in the Annual Meeting packet, Numerous Atlanta groups find ESCRU
staff involved at various times, although we have not interpreted our role here
in a field capacity primarily, Elsewhere, we've cooperated with the National
Catholic Conference on Interracial Justice and other Church-related groups, I am
on the advisory board for the NCCIJ's Project Equality program. ESCRU staff are
in steady consultative contact with the staff of the NCC Commission on Religion
and Race, Etc, Etc, With various governmental conferences thrown in, and back
during the crisis days several "calls" to the W ite House to boot.

Assistance in distress cases: We've helped to relocate a number of clergy who
have been pressured out of racially tense situations. Each case is unique, It
has usually involved our sending a memo to key ESCRU pcople and member Bishops
telling of a priest's plight and indicatimg something about his talents and
availability, ,,.,, Similiar referral assistance has been done a number of times
in the casesof parishes desirous of making a step forward in the field of clergy
placement, racially spezking. Not many sitiations really move, but at least it
keeps the subject alive, and every now and then we hear of a breakthrough.

Support of other groups such as the Delta Mindstry and the Selma Interreligious
Project (which we helped to start and which we assist by handling their finances),
Also, from time to time we seek to encourage Churchmen to support groups such as
SCLC, CORE, Etc, This is done through the Newsletter and/or through special
memoranda to key members., At other times we encourage members to give to special
efforts er needs, Recently the national office received contributions solicited
by the Boston ESCEU Chapter to assist two former civil rights workers in the com~
pletion of their studies at Tuskegee, We have steadily advocated support of the
Church & Race Fund, notwithstanding our concern at times when it has been slow to
move in support of worthwhile projects and our feeling that much of what the

Fund assists should be included within the Church's official budget,
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8, Special task force efforts have looked into various problems, such as the planned
perpetuation of segregated parishes on the same city block in Fernandina Beach,
Fla. (now being happily resolved with the two congregations merging), Staff have
visited various church gatherings, including provincial meetings, the House of
Bishops, etc,, where it seemed some ESCRU presence was in order,

10.A11 of the staff are involved in speaking and preaching around the Church, meeting
with local Church and community leaders, etc, For the first three years or more
I was the only one to handle all of this, Subsequently the Rev, Henri Stines came
on the staff as Director of Southern Field Service (the only foundation supported
ESCRU program), and then the Rev, Albert "Kim" Dreisbach, Now, the Rev, David
Nickerson is here in the position Fr, Stines had, I have done less travelling
than in the first years, finding that the demands here at the office have been
more than sufficient

* Kk k * * * %

Apologies for the disorganization in this memorandum, but it

seems better to prepare it in this form than not at all, and

the crush here at the office now is too great to permit of a

more properly arranged summary of our work, The above ten

areas simply touch on aspects of our work and afe not intended

to be taken as a proper breakdown with any priority attachment, - JEM

* Kk k Kk K k & %
LCCAL CHAPTERS

Background - At the time of the formation of .ESCRU there were no local cells or
groups of the emerging orjanization, unlike our sister group, the National Catholic
Conference for Interracial Justice which was created nationally in 1960 out of a
long tradition of local Catholic Interracial Councila, It was anticipated, however,
that ESCRU members would want to band together locally for the achievement of the
Society's goals and purposes, The By-laws that were adopted at the First Annual
Meeting in Williamsburg, Va., January 8-11, 1961, stipulated that "Individual mem-
bers of ESCRU shall be encouraged to form a unit of the Society to carry out,,,the
purposes of the Society." provisions were outlined for groups of members to petition
the national Board for certification as ESCRU Chapters  The first Chapter to get
started was in the Diocese of New York, Subsequently some 27 others have been
chartered,

The Significance of Local Mobilization - Perhaps one of the most important things
about membership in ESCRU in the first years for individual Churchmen was the fact
that this constituted a medium for taking a stand and becomitstronger in it, Joining
ESCRU was, and in some quarters is still so considered, an act which required some
greater than average degree of commitment to racial unity and justice, As the contro-
versial image emerged this became even more so, The last seven years have been
replete with personal contacts and correspondence where Churchmen have told me of
their pilgrimage toward greater commitment and involvement, They were grateful for
ESCRU as a catalyst of directing them into greater active participation in what they
felt the demands of the Gospel to be, The same dynamic is, I believe, operative in
the formation of ESCRU Chapters. A group of like-minded Churchmen pool their con-
cerns for the renewal of the Church and racial justice, and constitute themselves as
an ESCRU Chapter to deal with issues and opportunitics in their own community and
Diocese, In this very act occurs something which is both reality and myth, Strength
in numbers does operate and the Church in that locale moves ahead a bit just by the
factor of an ESCRU Chapter existing, The Church is also challenged to do and become
more what it ia essentially, At the same time, there is the beginning of the myth
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that all is well because an ESCRU Chapter now exists and will deal with all wrongs
in the Diocese,

The Positive Impact of Chapters - 1In addition to the challenge created by the for-
mation of a chapter, ESCRU groups have proceeded to serve in many ways. Firstly,
they are a rallying point for concerned folk who have despaired of the Church's slow
response to the racial crisis, We have saved many a person from leaving the Church
altogether, offering a channel for faithfulness and witness in ways the establishment
often has not, Issues have been highlighted and defined by Chapters, A greater of
level of awareness in the Church has been created, Specific problems are focused
upon, Various programs are launched within the diocese to build on this new commit-
ment, Sometimes the Chapter criticizes the Bishop and others in the Church, Some-
times the Chapter serves in a supportive role, encouraging the official structures

of the Church to take action, Churchmen active in ESCRU begin to take more of a role
in official diocesan structures, raising the level of their involvement and under-
standing, The Chapter often becomes the vehicle by which Episcopalians are recog-
nizably ipvolved in other civil rights efforts in the community, Certadnaly we have
encouraged such,

The Evolution of A Chapter - Some local groups have gone through various phases of
mobilization, cxpansion, success, frustration, falling-apart and failure, Others
have experienced some aspects of this cycle, but have bounced back to meaningful
service, A few have been steadily effective, The key scems to reside with the
caliber of leadership, Under expert guidance, some chapters have recovered from a
slump, On the other hand, I think there are changing circumstances in terms of the
degree of commitment and involvement by official Church structures, changes in the
needs in the community, the backlash, etc., which affect the destinies of ESCRU
Chapters, We will be talking together about Chapters and see if any corporate
widdom to govern the future emerges,

ESCRU AND THE FUTURE

At our Dinner in the Crown Room of John Jay Hall at Columbia on Saturday evening
we will consider the future, I'11 endcavor to briefly summarize this document and
then offer some thoughts and alternatives for the future - both for Chapters and the
national organization, We'll hear from others also, and, indeed, from everyone.

In a nutshell, I think that we must look ahead to continued work by national
ESCRU in the areas already serviced, but with a concern as to how we will more
creatively affect the sources of power in the Episcopal Church: Executive Council,
synodical meetings, Episcopal leadership, etc. I don't think we have necarly
exhausted our focus on all of those things to which we have been trying to point
the Church, In some areas, we'll need new, and perhaps, dramatic means for illumi-
nating our peint,

This is without a doubt a time when nearly everyone is wondering what the
future holds, Reverses at the national level in support for racial unity and jus-
tice is cause for discouragement, The fact that in some areas the Church's official
structures have moved closer to what might be termed "the ESCRU outlook" rightly
raises questions atout our role, Perhaps we should begin to think of having ESCRU
go out of business, with some eye to what will replace it as a reform movement with-
in the Episcopal Church, Perhaps, our historical context simply calls for some
recognition that further gains are going to come slower and require our retooling
of former methods, Let us pray for the guidance of the Holy Spirit as we try dn
this Annual Meeting to do that which is most faithful, whatever the future holds,

~ John Morris
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EPISCOPAL SOCIETY FOR CULTURAL AND RACIAL UNITY The Rev, John B, iorris
Executive Director
lesponsibile ilitancy and the Way Ahead - Part IT December 6, 1966

Introduction

In preparation for the 6th Annual Meeting of ESCRU in New York, November 10-13,
1966, I prepared a document which might now be considered Part I of this present
effort to look ahead, Single copies of this earlier paper may be had on request, In
this instance I shall try to elaborate on reasons why I submitted my resignation as
Exccutive Director at the Board meeting in MNew York which followed the Annual Meet-
ing, The readers patience is invited insofar as the form and structure of these
remarks is concerned, To cover the issues in the time available I must leave some-
what their organization to the reader, A continuing scssion of the New York Board
meeting will convene in Chicago January 6th and it is chiefly to participants there
that I am directing this,

The times we are in are filled with frustration and apprehension about where we
go from here, Some believe entirely new departuszes are in order. Others see a con-
tinuation of existing efforts, with retooling for effective work in what is emezging
as a different era, It is a time not altogether unlike the period in which ESCRU was
formed, Whatever can be said, it is certainly a time for renewing our understanding
of who we are and what our goals are, as well as how we try to recalize them. We can
do some basic work in Chicago in assessing the present status and future of ESCRU in
terms of the demands of faithfulness today, It may be that another time will be
necessary, or that others should be included in somc plenary-type meetings if basic
changes are to be made, I have no definite ideas about procedures. I do have some
firmly-held concepts about the role of national ESCRU, etc., to which I'1l speak
here, I came to the conclusion that the best way I could be heard, and at the same
time create an openncss and freedom for the spirit to move us whatever way is best,
was in stepping aside - which resignation I suggested should become effective Harch
1st or at least by the time of the General Convention in Seattle and our various
activities there,

Leadership, Images & ESCRU

ESCRU is at one and the same timc as strong as its national leadership and as
weak as its national lcadershipj although, thankfully, this has been a ateadily
diminishing factor over the years as a more corporate image and posture has been
replacing the personal image or reputation of a few leaders, Is this the evolution
of a movement with charismatic-like lcaders, moving toward a more traditional organ-
izational structure and outlook? I would prefer to think that whatever word of pro-
phecy ESCRU has embodied has been, rather, diffused and catalytic in evoking much
more prophetic utterance from within the life of the Church. 5till, the limitations
of leaders remain to show themselves partly in the weaknesses of the whole body. Mo
one leader can discern all that must pertain to the work of a group such as ESCRU,
Indced, we have always moved into new areas as a result of group leadership and con-
sensus. Because, however, we have had (and required, I believe) a "strong mayor"
type of leadership, the weaknesses or limitations of one person should be at some
appropriate time compensated for by new leadership and new images, In other words,
I determined at the New York Board meeting that it is time for a change: time for
someone with different strengths and weaknesses to make their mark and continue what
we have begun, with whatever modifications are right for another person and another
time, If there is anyone in the Church who still thinks that '"the ESCRU approach"
will be eliminated if I can be relegated to some niche, let them know that the fer-
ment we represent is more widespread than they have yet understood.

I offer a thought along these lines, pursuant to the selection of my successor,
which is that - to a large degree - in the fielc of human relations and intergroup
tensions you look as much for the right man as you do for the right job description,
With essential points of agreement as to role and task, we must be prepared to let
those to whom we entrust leadership positions develop the position - glad for their
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special talents and respectfully aware of their weak points, In other words, we are
dealing in so many intangibles that it is impossible to fit the man to the job, Get
someone you trust, who is committed to the same things and shows ability, and let
the job evolve, This has been my approach, I believe, in relationship to other ESCRU
staff and for most of ESCRU's six years it has marked the nature of ESCRU Board-
Staff relationships, Board and staff must maintain a constant dialogue, with one
alternately prodding or leading the other, but neither can ultimately go beyond the
capacity of both,

Black Leadership: A Tactical Advantage

: Many of us have acknowledged for some time that the more color visible at the
helm of ESCRU, the better, With ten out of 23 Directors being Negro, and seven of
23 Chapter Chairmen, we actually show a much higher proportion of Negro leadership
than is found elsewhere in the Episcopal Church, which is overwhelmingly white,
Accepting, as I do, that our chief role is to cause the whole Church to move some, I
am not compulsively concerned ~ and, indeed, welcome, white leadership. At the same
time, I have been long persuaded that it Would:%dvantaqcous tactically or strategi-
cally for ESCRU's Bxecutive Director to be black, White bishops can't respond to a
Negro and write him off as being some sort of guilt-ridden grandson of a slave
owner,

Another side of the same coin is the degree to which, in my estimation, the
Episcopal Church has suffered because of the paucity of angry Negro leadership with-
in it, Traditions have operated extremely well to require that Negro Churchmen keep
their peace with the white establishment, both secular and ecclesiasticael, Imagine
what might happen if an ever larger group of priests of Negro ancestry were to go
each year to the House of Bishops wanting to know if they had simply been ordained
as "Megro priests"!

Finally, in this area of concern, I recall with respect how the national Direct-
or of CORE stepped down several years ago when James Farmer (who has addressed two
ESCRU Annual Meetings) then took the helm, representing a change in color at the
top. This was even more necessary for CORE than it is for ESCRU, but it could help
increase our impact on the Episcopal Church if suitable leadership is secured,

Differing Roles for National & Local ESCRU

We are often saying that ESCRU must be doing such and such, failing at times to
make any differentiation in the various levels at which we function, There is the
individual member who is citizen and Churchman and more, In assessing the impact of
ESCRU since 1959 we will generally overlook that the biggest difference we have made
is in the support, encouragement, challenge and nourishment we have provided our
members individually in ways much too intangible and numerous to attempt a catalogue,
To say that the chief responsibility of the individual member is to work for reform
and renewal in the Church is clearly irresponsible and denying of God's love of His
world via His servants, He is a whole person and must live in the world and help
God love it back together, It may well be.that, having initially been led toward a
greater commitment in ESCRU, the individual member will work in the world almost
entirely through secular groups (wkich often do God's work better than those which
open with prayer!) Hopefully, if ESCRU has really gotten through to him, he will
also turn more actively toward efforts aimed at Church renewal as well, He may or
may not do this in the name of ESCRU, It's just as well if he does it in the name
of Christ and lets the other labels go,

Now come the Chapters - the banding together of several ESCRU members to pool
their concerns and talents, (See my earlier paper for comments on the ups and downs
of local ESCRU groups.) Do they look inward or outward: at injustices in the commun-
ity or at distortions within the Household? The anawer, of course, is both, From
Atlanta we watch chapters from time to time tending to answer the question in simple
either-or terms, Generally there is a balance; a steady recognition that that which
is sacred and secular cannot, really, be divided, It is easy to become unbalanced,
however, The depth of the community's sickness is so great that it is casier to
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have no part of it and, instead, drink tea in the parish house and talk only about
Church matters, On the other hand, the excitement aad drama of the civil rights
movement has its allure oftentimes to the detriment of any concern for internal mat—
ters, The air is alive with change and confrontation in the nation and in .lozal com=
munities, Some secem to be saying that they can't be bothered by "Churchy" matters,
Go where the action (already) is! Let ESCRU become great among the civil rights
organizations! Forget the Church, It isn't important, All of which at times is a
disguise for the fact that we’ve lost heart, and possibly, faith, In tackling the
demons of injustice outside, we've forgotten from whence we've come and why we got
started in the first place,

Now let's spezk of the role of national ESCRU; and what a responsibility it is
to symbolically represcnt the whole spectrum of commitment which we must encompass
a8 individuals and groups banded together in the Church! Obviously it is our role
to sustain the constant dual commitment of individual members and Chapters which
must never leave cithar the Church or the world alone. We do this in a myriad of
ways, Look over some past Newsletters to see the balance of emphasis. Recall the
major public engagements: the Lovetts and Selmas, for instance, But there is only
go much time and sc much money, and sometimes we speak in terms of priorities for
national ESCRU, When I have to delincate such priorities I speak of our primary
focus on internal matters within the Episcopal Church, Herein, perhaps, lies one of
the points of ideological tension to which I was attempting to address myseif in the
Board meeting in Mew York, Quite obLviously we have some honest differences as to
where we put our primary attention in ESCRU, Because it speaks of our moat urgent
concerns, we speak in terms at times that might be heard as categorical or in the
unfortunate absolutist either/or sense, I must speak in such terms for a moment now,
though I do it in the context of what is above,

I don't look at ESCRU as a civil rights organization, I do think that God has
and is working mightily through the civil rights groups of our country: that He is
alive in sources which may even deny Him, I see national ESCRU, however, and in a
sense, therefore, ESCRU at all levels, as being that band of faithful servants who
believe that renewal and the recovery of integrity within the Church is our primary
task - qua ESCRU. Theologically this is our mandate just because it is, If symbols
were to communicate this, look to the Capetown placard (something we used to look at
a lot, and I still do) with its barbed wire fence dismembering Our Lord., Then look
to our hallmark scene where Christ blesses the two figures hneeling in harmony before
Him, I look at these symbols and say that this is our imperative: to do what we can
to move from the one to the other - especially within the life of the Church, That
this same 1ife is often made manifest and realized in confrontations in the world is
clear, but in the very statement of that I hear increasing sounds within our ranks
which essentially are abandoning the faith dimension of our thrust, When I do any-
thing worthwhile in ESCRU, it ia for Christ's sake - and not for the cause of
civil rights or, indeed, to "help the Negro".

I rejoice in the competence of manifold secular agencies to tackle the demons of
our time categorized as problems in housing, employment, poverty and ghetto condit-

. ions, etc, ESCRU has and will add its small strength to these efforts whezever
possible, Hopefully, and there is some evidence for this, we have been a recruiting
station for soldiers in these areas of wider conflict, Indeed, we'll try wherc
néeded to identify some of the not-yet-widely-recognized issues such as American
participation in southern Africa's apartheid. But I don®t seec ESCRU as being as com-
petent in these arcas as we are in the arca of internal reform, We must call on the
experts when we're out of our field, Some of us arc them, at one and the same time
we are in ESCRU, But, beware of the lure of being an expert in the fields which the
world acclaims, if it means that as ESCRU we arc to be seduced away from vigorous
efforts at reform within the Church,

1f this is being "Churchy", then I would like to be known as the most Churchy!
Apart from cur own obedience, I am convinced that the peace of the world, and ccr-
tainly any possibility for domestic and dynamic peace within our country will be a
direct corzollary of what the Churches of our land do in their owmednceeimedts MiTasry Society
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it is that I am persuaded that issues having to do with clergy placement, segregated
and separated parishes, the public and private attitudes of the Church on caste and
class, etc., are those paramount in the agenda of natiocnal ESCRU, This is what I am
competent to move on and where, in some context, I will move, There is no other
- agency which sees its primary task as being renewal in the Church vis-a-vis cultural
and racial unity. There are other opinion makers which will, and rightly so, contin-
ue to recall us to our involvement in the world, in the ghetto, in the crises which
will come again and again and to which we?ll respond. We'll go again and again into
tomorrow's Selmas and into tomorrow's Watts or Chicagos, following whatever lcader-
ship says come, But we had best not forget to create the crises or opportunities in
Christ's Church which will induce some change of its own within, If we forget, the
day will come when we must give account for our stewardship of the Household of Faith,
and I believe that the recosd there is as importart (aand more impoctant to ESCRU) as
what we can show has been done elsewhere, Perhaps God is destroying His Church, Hia
special people, because of our infidelity. I believe it may be so, But so long as

I choose, as I do, a becrth on *his ship, I must do what I can in its behaif (and I
speak not here of the Episcopal Church, but simply of the Chucch,)

What does all of this have to do w;th the role of SSCRU? Well it's a point of
view and deeply related to what I have seen as natioral ESCRU®s role since we got
agtarted, T think it iz widely shared within our ranks ard, indeed, on the Board as
well, But, thea, others can sharz the viewpoint in essence, but =iill see scme
different role for BSCRU in the fuiure, I don't contemplaie a new emphasis or role
for ESCRU,but, rather, a re-tooling and strengthening of worck in behalf of long-held
commitments, It is important that I try to communicate thic viewpoint, at least so
that others may be guided, and perhaps wisely so, in making decisions for the fu-
ture - which may or may not emanatc from the same foundations, I fight vigorously
for what I feel is right, but never disrespectful of the posslbility that I may be
wrong. Truth is too cemplex to put it in 2 box, but too important to ignore as one
sees it,

All of this leads me to the conciusion, somewhat tentatively but increasingly,
that, as official structures in the Church mobilize more and more for tackling the
issues the Chuzch faces in the world, ESCRU's ever more primary responsibility is to
turn the spotligkts up on what remains amiss within, Let us utilize the talent therc
to serve the Church at "815" and elsewhere in facing the Church's mission and minis-
try in the ghetto, The Church will be redeemed in part as She tackles this, It is
not so much tusy work apart from faith, But, who will open the shutters on the
Church's own failures? MNot the establishment, however carnest it is generally, It
hurts too much, It is more difficult, I suggest, to picket a Lovett than it is to
go to Selma, I see that as our role, howcvcr, with a constant across-the-board in-
volvement as well,

Frustratior, Failure and the Future

One thing tvon Which ali might agree pertaining to our Annual Meeting and ithe
Board session which followed this year is that we all boought with us a great sense
of frustration and fear as regards the long haul for race relations in this country,
This obviously had something to do with the dynamics of our readiness and need to
witness at "815", It had something to do with the mood of the Board meeting, as it
has had before, I felt I heard in the Board meeting, as I had before, an even greater
sense of what I must label an idolatrous view of ESCRU, I mean to describe here the
mood which, rejoicing in what we have accomplisbed and our freedom to act, believes
that in E%CRU we can be saved from the threat of fear and failure both w;th:n our
national 1ife and within the Churzh, Surely, this mood .seems to be saying, We can
initiate new programming or policies which will set in motion surc solutions, We can
move the office to the North, and the local Chapters will cease floundering, We can
adopt a program for the ghetios, and scon the Episcopal Church wiil save the day
there, Etc. Etc. Forgive me if I make light of these frusirations, and, indeed, of
a perfectly valld need and demand for doing what we can - €.8. the Special Report on
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the Church and the Riots, I cannot intellectually eschew these concerns, nor do I,
but too often in Board meetings we have had an unrealistic concept of just how much
dif ference we could make, We have spun our wheels in a catharsis of frustration not
calculated to support the expenditure of $2000, for & Board meeting we can ill
afford to waste, When I feel that I hear people thinking of ESCRU in what I feel,
right or wrong, are idolatrous terms, I find it difficult to think constructively
about programming the future,,,,Such was my mood that Sunday night in New York, and
it was as if I had just come from at least one other memorable Board session marked
by the same mood - for me at least, (For the record, let me affirm my satisfaction
with the Board meetings in Jackson and in Brooklyn, While some of the same was
present, we were prepared to tackle specific projects intended to contribute their
bit, without requiring that the future be within our grasp,)

To those Directors who were new to the Board, I apologize for the manner in
which I have thrust you into this arena which is chiefly substantive and ideological,
There is more bencath the surface, but it really isn't nearly so important as thesc
issues and other objective considerations, ;

For what it's worth, let me suggest this description of the dynamics of Board
meetings over the years, In the first years, it is my recollection that often I was
in the position of encouraging the Board to sanction greater militancy, or the Board
was, in fact, revicwing something of that order which staff had done or initiated.
We generally found actions and statcments undertaken in the fast moving days of the
"movement" to be satisfactory, During the middle period of our six years, Board and
staff worked together more co-equally to determine new thrusts, as, say, in the
emergence of the "Witsunday Witness" call which came out of an Atlanta Board meeting
or in the decision to go into the Lovett protest, This same dynamic was operative
in Jackson and in Brooklyn, and much was accomplished, In the last year or so,
however, 2 new element has been introduced, and it is based on some concept of staff
executing the wishes of the Board per se, without necessarily being fully a part of
the development of new program, This is good and healthy in that it reveala a
working and committed Board, No longer is it up to staff to set the pace alone, At
the same time therc emerges a frustration for me,,.,.which is my capacity to integrate
into our life-style and realistic appraisal of what we can do,all of the hopes and
aspirations of the Board, Frustration mects frustration, then, I gueas,and I get
weary of it all, Thus, the determination that it was time to step aside and open the
situation for new beginnings, new leadership, new talents, ete,

What I intended to say in the immediately preceeding section isn't very clear,
nor do I presume to understand it very well either, but it has to do with something
important, so I'11 let it stand. Now for some observations on other issues,,..

NORTH-SCUTH TRICKBAG! in,

Directors present will recall that, after the Board invited me/following over an
hour in executive session, it was said that asome felt we needed to concentrate mere
in the North, presumably indicating that we had been, in fact, conzentrated in the
South, The very question originates from an understanding of ESCRU, its levels of
involvement (members, Chapters, national office, ete,}, which is not my approach to
the matter, I think we have amply divided our national thrust between the regions,
with more cmphasis via the chapters and.publications on the North, It is an ex-
pression of the frustration of Northerners that they want to do more in the North,
finding now that the issues are as acute, if not moreso, as in the South, I respect
the concern, Reports, publications, etc,, can be fashioned to accomodate this and
should be - with Board involvement in the actual preparation and work as was evi-
denced in the "riot report"., At the same time, I have carlier in this report indi-
cated my own conviction that we need to concentrate more on the Church - ecumeni-
cally and otherwisc, There was some suggestion that we should move .the office to the
North, How did I feel about that? Well, as was quite obvious, I felt rather nega-
tive about the idea, not sceing any substantial evidence as to how this would
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substantially improve our work in terms of what the national office can,in fact, do.
If anything, I would say that we should move the national office to Secwanee, a place
which probably has more effect on more clergy than any single other place other than
Executive Council (but I don't know how much effect we could have there!), In other
words, I reacted most negatively to what I felt was'a rushing off here and there to
find means of ajleviating the frustration, It would, of course, help to have an
office in the Morth, and very pessibly the national office should be there,,.but not
because it would make 28 much difference as some might think, I don't view the
national office as being nursemaid to chapters or as being the fountainhead of all
action or program, With the limitations of moncy and personnel, it is all we can do
to keep abreast of servicing the fellowship by bulk mail, if you will, along with
the initiatives we take from time to time on new frontiers, Perhaps the desire for
the office being im the North is that it would be more of a field office for the
nearby constituency, This would onl ;bartially true, Ultimately local groups arc
going to make it or not because of factors over which we have little control, An
office at "815" might have some real effect in terms of being more of a watchdog
therc, but the extent to which we would get a foot in the door is questionable and
the factor of gradually domesticating us is another consideration,

National ESCRU: A National Fellowship and National Impact

We have served well these six years in creating a national fellowship which has
made its mark through countless persons and groups and in creating a national bloc
to which the Episcopal Church in its various national seats of authority pays some
attention - whether in crises we create or jump into or in the simple ongoing role
of being a "haunt" for the sake of what we stand for, To project an extensive pro-
gram, beyond the publications and actions of a handful of national staff, is an
unrealistic assumption of what we are capable of either monetarily or étherwise, In-
stead, we should be constantly pressuring the national Church to invest itself of
gtaff and funds to accomplish the kind of extensive programming some folks secem to
think ESCRU is capable of,

New Levels for Initiative

Perhaps some thought should be given to regional structures for ESCRU which
would take in hand planning and programming: Chapters in arecas should have more con-
tact with each other, or just members in that arca should be drawn together more,
The initiative for this in the beginning might come from the national office and the
Board, with lots of Board time spent on implementation, but the follow-through would
be in the hands of theose involved,

Einances

It is ironic that, at a time when we want to be doing more, there is a sharp
cut-back in income which is felt universally among groups such as ESCRU which are
voluntarily supported. We simply will not have the income to sustain the present
professional staff into next spring, Last spring we cut back from two secretaries
to one, and now we do our own typing and thesec stencils are cut by yours truely,
Our bookkeeper-office manager, June Crowley, is always swamped keeping up with the
heavy burden required to maintdin the membership files, Indeed, I make bold to
suggest that ESCRU could get some sort of award for the amount and volume of what we
turn out and have to handle here, commensurate with the amount of money spent, Grand
ideas of the national office becomming more competent in other areas are unrealistic
just in terms of what we have to carry operations, let alone considerations of
present staff telents and what our focus should be, Aren't we meaning "The Church
should be doing such and such,..." often when we say that "ESCRU should be such and
such,..,"”, which isn't to say that we shouldn’t be improving and expanding where
possible? There is every sign now, though, that ESCRU can only support one full-time
professional staff person, with, hopefully, the two clerical persons we now have to
mect the demand of administrative things we garry, So, who is ‘ESCRU and how will
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Ecumenical Considerations

There was some talk at the Board meeting about ESCRU merging with other groups
gsimiliarly situated in other denominations, Except for our need to affect power in
our own Household with such power as we have, I think this must be explored, dn it
is already being discussed, ZEarlier this year I was invited to the staff mﬁ;ﬁing.of
the National Catholic Conference for Interracial Justice, with which we havesclose
ties for ycars, We discussed possibly cooperating on some programming, at least in
the realm of publications, It does not seem fruitful at this time to talk about
mergers of national groups, of which there are virtually none except ESCRU, the
NCCIJ, and the Lutheran organization, (Others are being considered in some church
bedies, ) However, ‘it may well be that at the local level we should be encouraging
some of our chapters to look. toward this possibility,

Chapters

T From a peak of 29 chapters we are now down to 23 and there are presently no new
groups forming to my knowledge, (See my earlier paper for something on chapters,)

In al) likelihood other chapters will socon crest and their members feel that they
have done what they cculd through a local ESCRU structure, Sometimes they find that
official diocesan structures start to looscn up and ESCRU members rightly get in-
volved at that level, In other instances there are, in fact, ecumenical commissions
on religion and race vhich do good work and which our people support., All this may
beg the question of whether a local group of Epdscopalians is needed to focus on
internal matters in the diocese, It may be, though, that there simply isn't 2 capa-
city or felt need for ESCRU at this level, Perhaps we arc all simply in a alump
right now, and things will pick up, with the revival of some chapters in the near
future, My guess is that new guidelines for local activity are needed,

ESCRU National Structure

We began six years ago without any local structure, and chapters still do not
have an integral place in our polity, except as they obvicusly produce the leader-
ship which comes up threough chapters to the national Board., At this stage in the
life of the chapters I would not suggest any change upon which national structure
would be altered vis-a-wis chapters, The local group is too indefinite a thing as
2 structure and permenent thing. Thanks be for those chapters which by their lively
witness refute this, but I speak herc with some view of the whole, I think,

Some kind of regional banding together of ESCRU members on an annual or semi-
annual basis, with a regional board, might have merit, with this group sending rep-
resentatives to a national Board, In such a case, would we have an Annual Meeting,
or would it be limited to once every three years at the time of General Convention?

Notwithstanding these reflections, let's beware of thinking of structural
changes (and no onc has raised the subject but me!) as some sort of panacea for our
ills, Such a move should come about, if at all, as a result o a "re-founding"
conference which would o into all of the issues I've progect n this paper rcgard-

ing the role and future of ESCRU,

A Personal Footnoue

T said carlier that I was weary - and who isn't - but I am also wedded to the
concerns and commitments expressed herein and in the work of ESCRU these pasi. six
years, If I've said that we might entertain the thought of folding up ESCRU, which
I have, it is because I don't think we'll do what we must if we’re not bold enough
to contemplate diecing in our present form, Such a move might be very creative, if
we have confidence that the forces of ferment within the Church will regroup and
create another ESCRU. But I got a letter yesterday from a young person who urged us
not to think of such 2 possibility in 2 day when she and others were looking for
leadership and guidance in the areas to which we’ve addressed ourselves, There are,
it would appear, no new "younger turks" waiting to create a new mechanism such as’
ESCRU has been (though it's never been the only such, thanks be!) Talk of folding,
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then, muat be met with a counsel of patience and a plea for faithfulness, I often
recall the legend of St, Prancis working in his garden and being asked what he would
do if he knew he was to dic tomorrow, He said he would complete the work in the
garden he had planned to do that day, This is our responsibility in the face of
many fears and frustrations, It is my counsel to myself,

While I am persuaded that it is better to err on the side of leaving a lcader-
ship position too scon, rather than at a time when good judgement avers it was later
than it should be, I have more than a little interest, personal and otherwise, in
seeing ESCRU take the steps ahead it should to better serve Our Lord and His Church,
I shall do whatever in the judgement of the Board I can to effect a transition which
will make us stronger for the future,

Together, whatever our new roles and obligations, we will seck '"that condition
of harmony among pcoples which is the benefit of a mutual recognition of the Lord-
ship of Jesus Christ, so that brothers may dwell together in unity and see Him so
lifted up that He will draw all men unto Him,"

- John iiorris

Domestic and Foreign Missionary Society:
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